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Dear Participants,
Welcome to the Good Neighbor Program, a partnership initiative
between Atlanta Housing and the Martin Luther King, Sr. Community
Resources Collaborative.
Atlanta Housing is the largest housing authority in Georgia and
provides affordable housing resources for over 23,000 low-income
households.

Vision 2022, Atlanta Housing’s 5-year strategic plan

takes a people-centered, holistic approach that creates opportunities
for individuals to Live, Work and Thrive. It is a strategy that focuses
on people and community – people living well and working towards
self-reliance in communities that thrive. The Martin Luther King, Sr.
Community Resources Collaborative’s mission is to provide resources
to help families develop the tools to face daily challenges and obtain
the results they need throughout their lives.
The Good Neighbor Program is an important component of Atlanta
Housing’s ongoing efforts to provide families with opportunities for
growth and success. Participation in the program is required for you to
receive a Housing Choice Voucher. Additionally, the program will provide
you with information that will help you to be successful in maintaining
the voucher as well as positively contributing to your community.
We hope that the Good Neighbor Program will provide you with a
valuable learning experience that will help you to Live, Work and Thrive
in your community.
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The Martin Luther King Sr. Community Resources Collaborative (“the
Collaborative”) is proud to partner with the Atlanta Housing to present the Good
Neighbor Program (GNP). The GNP is a training program for Atlanta Housing's
Housing Choice Voucher Program Participants. The program aims to support
the cultivation of strong communities in the Metro-Atlanta Area. Hundreds of
Atlanta Housing Choice recipients and their families living in Atlanta
communities will be served by the Good Neighbor Program.
The Collaborative has a vision to have a thriving community improving the quality
of life in the community at large through an active, effective, credible social and
family support network. Daily we endeavor to meet our mission to provide resources
towards helping families develop the tools to face daily challenges and obtain the
results they need throughout their lives.
The Collaborative is guided by community input and feedback. We endeavor to
understand the true needs and desires of community members. This impacts what
services are offered. The collaborative believes that communities gain strength
through the achievement of self-reliance, and has the following values:
• P
 eople who live and work in a community are best positioned to make decisions
about the resources and services that should be provided in that community.
• D
 ecisions about community improvements should be made cooperatively and
through the building of consensus.
• Information, expertise and resources within the community must be shared.
• S
 ervices must reflect the highest standards of ethics, integrity and competence,
and respect the rights and differences of those being served.
We believe the goals of the Martin Luther King Sr. Community Resources
Collaborative are aligned with the Atlanta Housing and it is inspiring to see the
continued focus on the development of strong Atlanta children, families and
communities. delivery and program manual that will have a positive impact on
the compliance of Housing Choice Voucher Participants. It has been created to help
build self-sufficient individuals and families where they can live, work and thrive.
This joint effort will continue to support great outcomes in the city of Atlanta and
those who participate in this training will be better prepared to take advantage of
all it has to offer.
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Section 1:

Introduction

Starting early will help you to enjoy the benefits of being a Good Neighbor!
The importance of building a strong foundation early, and developing life skills,
will set you up for a lifetime of success. This module focuses on a variety of life
skills and information you need to ensure you are successful in meeting Atlanta
Housing’s Family Obligations. Additionally, as you move from one skill topic to
the next, you will be increasing your understanding and ability to strengthen your
independent living skills.
Remember, it’s your future!
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Section 1:

Family Obligations

As a condition of receiving the housing subsidy, households
must meet the Work/ Program Requirement where:
A . At least one adult member of the household, age 18 - 61
must be legally employed or self-employed in a legitimate

As a participant of Atlanta Housing’s – Housing Choice

business enterprise, appropriately documented, either on a

Voucher Program, each member of the household must

full-time equivalent basis or for at least 20 hours per week;

meet the responsibilities required at all times in order to

AND

receive and keep their housing assistance. Not meeting

B. All other household members, ages 18 – 61, must be

the expectations may result in losing your assistance.

actively engaged in one of the following:

Let’s take a look at your responsibilities as a Housing

i. Full-Time Work: Legally employed or self-employed

Choice Voucher Program Participant.

either on a full-time equivalent basis or for at least 20 hours
per week:

As a Housing Choice Voucher Participant, I will:
• Supply required information asked by Atlanta
Housing and make sure that it is true and complete

ii. Full-Time School/Training: Enrolled in and attending an
AH-recognized school or institution as a full-time student;
or
iii. Part-Time Work and Part-Time School/Training:

• Allow Atlanta Housing to inspect the unit
• Make sure that there are no damages to the unit

Combined minimum of 20 hours per week of employment
and education.

• Not violate the lease
• Not participate in criminal activities
• Not use drugs or alcohol
• Not engage in threatening, abusive or violent
behavior
• Not allow unauthorized guests in the unit
• Work/ Program Participation Requirement
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Section 2:

Roles And Responsibilities Of Good Neighbor

As a tenant (a person who rents property from another
person), you have responsibilities toward your landlord
(a person/ company that owns and leases the property),
your neighbors, and the community. In this section,
we will look at what it means to be a tenant that is a

• Maintain positive relationships and cooperate with
neighbors and authorities
• Show respect to my family, my neighbors and my
community
• Follow the law

“Good Neighbor”.
• Report any damage to the property immediately
As a Good Neighbor, I will:

• Keep the noise level to a minimum

• Maintain a safe, clean, and healthy home
• Dispose of litter, trash, and garbage on
a regular basis

Activity
What does it mean to be a “Good Neighbor”?
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Building and maintaining a safe community is important.

Using resources thoughtfully will assist your family in

Next, we will look at how you can contribute to a safe

saving money. As a Good Neighbor, keep the following tips

community.

in mind in mind:
• Keep your thermostat at a reasonable temperature

As a Good Neighbor, I will help to keep myself and home
safe by:
• Not walking alone at night
• Having my key ready in my hand when approaching
the door

when you are in your home
• Turn your thermostat down when you leave
• Showers are less costly than bathing
• Don’t leave the water running

• Letting my family know where I am at all times

• Wash only full loads of laundry

• Knowing my community

• Turn the lights off when not in use

• Keeping the windows and doors locked

•

you aren’t using them or when you leave the house

• Turning the outside lights on at night
• Securing my valuables
• Not participating in crimes or gang activity
• Not using drugs
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Turn off all lights, the television, stereo, etc., when

•

Close the refrigerator doors as soon as you can

Section 3:

Home Safety & Emergency Preparedness
Emergencies can be scary, but understanding more about

An emergency kit is a collection of items that you may

them and how to respond will help you to be prepared in

need in an emergency. Below are some items to help

the event of an emergency.

get you started:
❏❏ Water–one gallon per person, per day

Activity
What are some emergencies that you can think of
and how can you be prepared for them?

❏❏ Food (enough to last 3 days)
❏❏ Flashlight
❏❏ Radio (NOAA Weather Radio, if possible)
❏❏ Extra batteries
❏❏ First aid kit
❏❏ Medications
❏❏ Family and emergency contact information
❏❏ Extra set of car keys and house keys
❏❏ Cell phone with chargers
❏❏ Personal documents
❏❏ Extra cash
❏❏ Emergency blanket
❏❏ Maps
❏❏ Manual can opener
Source: U.S Department of Health and Human Services,
Centers for Disease Prevention and Control https://www.
cdc.gov/phpr/readywrigley/documents/emergency_kit_
checklist.pdf
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Home Fire Prevention and Safety

Here are some fire prevention tips:

Home fires are emergencies that can happen anywhere
and to anyone. During a fire, early warning from a smoke
alarm plus a fire escape plan that has been practiced
regularly can save lives. Let’s take a look at some things
that can start a home fire:
• Unattended cooking
• Pot holders or kitchen towels too close to the
stovetop
• Cigarette butts that may have fallen out of sight
under furniture cushions or other places where
people smoke
• Matches and lighters placed where kids can reach
them
• Leaving a room while a candle is burning
• Lint that has built up in clothes-dryer filters and vent
pipes
• Frayed cords on electrical appliances
• Electrical cords running underneath carpets or
furniture
• Electrical appliances that are not plugged directly
into wall outlets
• Fireplaces without metal or heat-tempered glass
screens
• Paper, fabric, trash, or other materials that can burn
if left too close to heat sources such as portable
heaters, lamps and lightbulbs, furnaces, hot-water
heaters, and fireplaces.

8 | Module 10: Youth/Young Adult Engagement in Good Neighbor Program

• As a family, make sure you have smoke alarms in
your home and test them once per month to ensure
they are working
• Keep young children away from anything hot
• Replace smoke alarms according to the
manufacture’s direction
• Make a fire escape plan that tells what each person
will need to do to get out safely
• Make sure no one smokes in bed or around medical
oxygen
• Keep at least 3 feet between heaters and materials
that can catch fire
• Remind older adults to keep a phone, hearing aid,
and glasses next to their bed

Section 4:

Social Media Safety
There are plenty of good things about social media

Be nice online. Or at least treat people the way

— but also many potential dangers and things that

you’d want to be treated. People who are unfriendly

you want to avoid. It’s important to use social media

and aggressive online are at greater risk of being

wisely.

Connect Safely (Connectsafely.org) provides

bullied or harassed themselves. If someone’s mean

the following tips based on research to help you

to you, try not to react, definitely don’t retaliate, and

socialize safely:

talk to a trusted adult or a friend who can help. Use
privacy tools to block the meanies.

Be your own person. Don’t let friends or strangers
pressure you to be someone you aren’t. And know

Think about what you post. Sharing inappropriate

your limits. You may be internet savvy, but people and

photos or personal details online, even in private

relationships change, and unexpected stuff can happen

emails, can cause you problems later on. Even people

on the internet.

you consider friends can use this info against you,
especially if they become ex-friends.
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SOCIAL MEDIA SAFETY

Passwords are private. Don’t share your password even
with friends. It’s hard to imagine, but friendships change
and you don’t want to be impersonated by anyone. Pick a
password you can remember but no one else can guess.
One trick: Create a sentence like “I graduated from King
School in 15” for the password “IgfKSi15.”

Read between the “lines.” It may be fun to check out new
people for friendship, but be aware that, while some
people are nice, others act nice because they’re trying
to get something. Flattering or supportive messages
may be more about manipulation than friendship.

Don’t talk to strangers. Be cautious when communicating

extra precautions. Be careful who you give your number

with people you don’t know in person, especially if the

to and how you use GPS and other technologies that

conversation starts to be about physical topics. Don’t

can pinpoint your physical location. Be sure to secure

lead them on – you don’t want to be the target. If they

your phone with a PIN, password, fingerprint or facial

persist, call your local police department.

recognition. And make sure you know how to log into the
iCloud or Android Find my Device so you can remotely

Avoid in-person meetings. The only way someone

locate, ring or erase a lost or missing phone.

can physically harm you is if you’re both in the same
location, so – to be 100% safe – don’t meet them

Don’t measure your own life based on what others post.

in person.

People typically post happy photos and stories online
and don’t usually share their boring or sad moments

Be smart when using a smartphone. All the same tips

or unflattering photos. Don’t assume that others have

apply with phones as with computers along with some

better lives than you do, based on what they post.
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Section 5:

Civic Responsibilities
Voter Registration

•  And there are major differences in voter

Why Youth Voting Matters

turnout among youth subgroups, which

•  Voting is habit-forming: when young

may persist as these youth get older if

people learn the voting process and

the gaps are not reduced.

vote they are more likely to do so when
What Affects Youth Voting

they are older. If individuals have been
motivated to get to the polls once, they are

• Contact! Young people who are contacted

more likely to return. So, getting young people to vote

by an organization or a campaign are more likely to vote.

early could be key to raising a new generation of voters.

Additionally, those who discuss an election are more likely

•  Young people are a major subset of the electorate and
their voices matter.

to vote in it.

•  Young people who are registered to vote turn out in

•  46 million young people, ages 18-29, are eligible to vote,

high numbers, very close to the rate of older voters.
In the 2008 election, 84% of those youth 18-29 who

while 39 million seniors are eligible to vote.

were registered to vote actually cast a ballot. Youth
•  Young people (ages 18-29) make up 21% of the voting
eligible population in the U.S.

voter registration rates are much lower than older age
groups’ rates, and as a result, guiding youth through

•  Young people’s participation can influence election results.

the registration process is one potential step to closing
the age-related voting gap.

•  Involving young people in election-related learning,
activities and discussion can have an impact on the
young person’s household, increasing the likelihood
that others in the household will vote. In immigrant
communities, young voters may be easier to reach, are
more likely to speak English (cutting down translation
costs), and may be the most effective messengers within
their communities.
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•  Having information about how, when and where to vote
can help young people be and feel prepared to vote as
well as reduce any level of intimidation they may feel.

•  A state’s laws related to voter registration and voting
can have an impact on youth voter turnout. Seven out

Volunteerism is an important, and increasingly popular,

of the top 10 youth turnout states had some of the more

mechanism for young people to bring about positive

ambitious measures, including Election Day registration,

change in society, and it is becoming more and more

voting by mail (Oregon), or not requiring registration to

relevant as a mechanism to engage young people in

vote (North Dakota).

global peace and sustainable human development. For
instance, as governments, United Nations entities and

Volunteerism

civil society organizations debate and articulate the post-

There are more than 1.2 billion young people (defined

2015 development agenda, there is a strong call for a

by the United Nations as between 15 and 24 years of

bottom- up process in which young people’s voices are

age) in the world today, the largest group in history.

included and youth are actively engaged in the process,

Young people are key agents for social change, and are

and volunteering is a viable mechanism for this.

providing the energy, ideas and determination to drive
innovation and reform.

Young people increasingly feel that volunteerism
complements formal education in teaching the skills
that are required for the job market, such as leadership,
teamwork, problem-solving, planning, management,
creativity, communication and negotiation.

This is especially important given the current global
economic downturn, where competition for the best jobs
is increasing.
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Section 6:

SMART Goals
SMART Goals

•  What exactly do I want to achieve?

SMART goal setting brings structure and “trackability” into

•  Where?

your goals and objectives. Instead of vague resolutions,

•  How?

SMART goal setting creates verifiable trajectories towards

•  When?

a certain objective, with clear milestones and an estimation

•  With whom?

of the goal’s attainability. Every goal or objective, from

•  What are the conditions and limitations?

intermediary step to overarching objective, can be made

•  Why exactly do I want to reach this goal? What are

S.M.A.R.T. and as such, brought closer to reality.

possible alternative ways of achieving the same?

In corporate life, SMART goal setting is one of the most

Measurable

effective and yet least used tools for achieving goals. Once

Measurable goals mean that you identify exactly what it

you’ve charted to outlines of your project, it’s time to set

is you will see, hear and feel when you reach your goal.

specific intermediary goals. With the SMART checklist,

It means breaking your goal down into measurable

you can evaluate your objectives. SMART goal setting also

elements. You’ll need concrete evidence. Being happier is

creates transparency throughout the company. It clarifies

not evidence; not smoking anymore because you adhere

the way goals came into existence, and the criteria their

to a healthy lifestyle where you eat vegetables twice a day

realization will conform to.

and fat only once a week, is.

Specific

Measurable goals can go a long way in refining what

What exactly do you want to achieve? The more specific your

exactly it is that you want, too. Defining the physical

description, the bigger the chance you’ll get
exactly
that.
Goal
Setting

manifestations of your goal
or To
objective
makesYour
it clearer,
Tips
Achieve
Goal

goal is an
aim we have—something
are
S.M.A.R.T. goal setting clarifies the differenceAbetween
‘I want
and easier towereach.
working toward. The best way to stay focused

A couple of tips:

someplace visible.

•

is to adocument
to be a millionaire’ and ‘I want to make $50.000
month foryour goals and keep them

the next ten years by creating a new software product’.

SMART Goals

Questions you may ask yourself when
setting your goals and objectives are:

Make a list of 5–10 long-term goals.

Achievable• To help you achieve each long-term goal,
identify at least one short-term goal and one

Is your goal
attainable?
That means
immediate
goal.

• Assign a specific timeframe to each type of
investigating
whether the goal really is

goal. For example, allow 5 years for a longterm
goal,You
1 year
for a the
short-term
acceptable to
you.
weigh
effort,goal, and
1 month for an immediate goal.
• Make sure each goal is measurable. That is,
As you create goals, answer the following
don't just say you want to earn good grades,
questions to be sure that you are following
say you want to earn a 3.0 or better.
the SMART approach:
• Identify goals that you yourself want to
| 13
Module
10:the
Youth/Young
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in Goodnot
Neighbor
• What is specific
about
goal?
achieve,
goals Program
that others
think you
• Is the goal measurable? (How will you
should achieve.
know the goal has been achieved?)

S M A R T G oals

time and other costs your goal will take

You could think that having a bigger team will

against the profits and the other obligations and

make it perform better, but will it really?

priorities you have in life.
Timely
If you don’t have the time, money or talent to reach a

Time is money! Make a tentative plan of everything you

certain goal you’ll certainly fail and be miserable. That

do. Everybody knows that deadlines are what makes most

doesn’t mean that you can’t take something that seems

people switch to action. So install deadlines, for yourself

impossible and make it happen by planning smartly and

and your team, and go after them. Keep the timeline

going for it!

realistic and flexible, that way you can keep morale high.
Being too stringent on the timely aspect of your goal

There’s nothing wrong with shooting for the stars; If you

setting can have the perverse effect of making the learning

aim to make your department twice as efficient this year

path of achieving your goals and objectives a difficult race

as it was last year with no extra labor involved, how bad is

against time – which is most likely not how you want to

it when you only reach 1.8 times? Not too bad.

achieve anything.

Realistic

Entrepreneurship

Is reaching your goal relevant to you? Do you actually want

Small Business Entrepreneurship is the life-blood of the

to run a multinational, be famous, have three children and

economy. Entrepreneurship creates wealth, jobs and

a busy job? You decide for yourself whether you have the

opportunities for community development and economic

personality for it, or your team has the bandwidth.

empowerment.

If you’re lacking certain skills, you can plan trainings. If you

An entrepreneur is an individual who sets up a business

lack certain resources, you can look for ways of getting them.

and takes risk to create a profit or financial gain.

The main questions, why do you want to reach this goal?

An entrepreneur understands how to create a return on

What is the objective behind the goal, and will this goal

investment (ROI), how to access supply & demand and

really achieve that?

how to recognize lucrative business opportunities.
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Business Basics

Business Planning
1.

Discussion and Activities
1.

Discussion and Activities.

Analyze the differences between employees and

2. Describe your business idea.

entrepreneurs

3. Explain how it will satisfy the needs of consumers.

2. Explain how entrepreneurs create value from
limited resources.

4. Explain what type of business they are starting.
5. Explain their long-term business goals.

3. Evaluate the pros and cons of owning your own
business.

6. Explain their short-term business goals.
7.

Identify resources to help you succeed.

4. Describe the four types of business structures.

8. Perform a SWOT analysis of your business.

5. Calculate returns on investments (ROI).

9. Describe core beliefs that will be used to run

6. Explore the relationships between risk and returns.
7.

Distinguish between an idea and an opportunity.

their company.
10. Select a name and motto for your company.

8. Perform a SWOT analysis of a business opportunity.

11. Explain your competitive advantage.

9. Find business formation opportunities from their

12. Create a marketing plan.

personal network.
10. Describe

the

characteristics

of

successful

entrepreneurs.

Business Finance
It takes money to make money. Understanding business

11. Explain the relationship between supply and
demand and price.

finance is critical when it comes to starting and operating
a business. As small business entrepreneurs, often

12. Describe how competition keeps prices down and
quality high.

times it is difficult to obtain the money to launch, grow
and expand your business. There are several options to

13. Explain why venture capitalists invest in a business.

finance your business: banks, angel investors, private

14. Describe the differences between venture capitalist

equity, venture capitalists and friend/family members.

and bankers.

In some cases, but not often, government grants are
available to assist.

Developing a strategy to launch a business concept leads
to the creation of a business plan.
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Saving

Discussion and Activities
1.

Keeping good records.

Saving is the key to getting the things out of life

2. Use receipts and invoices correctly.

that are important to you. Do you dream of having a

3. Open a bank account.

car when you get your license? In addition to the cost

4. Create an accounting system for your business.

of the car, you will need money for gas and auto insurance.

5. Use records to analyze and improve business.

Hobbies like rock climbing or snowboarding can get

6. Compare debt and equity financing.

expensive. A good savings plan sets money aside for big

7.

Choose alternative forms of financing.

8. Use an inventory sheet.

Activity

Financial Literacy

Describe the Acronym SMART as it relates to goal setting:

Financial Literacy is the ability to use knowledge and skills

1.

to manage financial resources for a lifetime of well-being.

Earning

2.   

Earning money at a job is a first step towards being on your
own. Whether it’s an odd job for neighbors or part-time
employment, you can use that money to reach your goals.
If you’re looking for a job that gives you a real paycheck,

3.

think about this.

Right now, you may be focused on just getting a job – one

4.   

you like, that fits your school schedule, and that pays well.
Good for now, but remember, too, that this job might help
you down a career path. Before you take just “any” job,

5.

think about what you may want to do in the future. What
kind of job will help you get there?
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purchases in the future and short-term needs. Even if your

is borrowing. Using a credit card is really taking out a

only money now is an allowance from your parents, you can

loan. Credit-card companies and banks that issue credit

get in the habit of saving and get your money to go further.

cards are letting you borrow their money when you use
their cards.

Spending
Spending comes easy to all of us, so you may think you

Learn all about credit now, before you start using it. If you

don’t have anything to learn. Use this section to learn

understand the advantages and disadvantages of credit

ways to track what you spend and to spend your money

cards, they offer a convenience that can be worth the

more wisely. Good spenders are careful with money and

price. But remember: credit does come at a price!

make smart decisions. They can make the money they
have go farther. Who doesn’t want to learn how to do that?

Tracking
Your friends are going to a movie and to get something to

Owing

eat afterwards. You’re all set to go along until you look at

If you borrow money, you owe someone or some company

your wallet. You haven’t got enough money. How can that

a debt. You have made a promise to pay back the principal

be? You thought you had at least $30 and you just cannot

(the amount you borrowed) with interest. Whoever loaned

ask your parents for a loan. Where did your money go?

you the money earns something while they do not have use
of their money. This is how banks work.

Good question. Money can slip through your fingers so
easily. Spend a little here, a little there. Pretty soon,

Have you ever run short of money and

there’s not much left. If this has happened to

asked your parents for a loan? They may

you, you could use some help managing

have charged you interest as a lesson.

your money. It is not that hard to do.

We all borrow money in life – to buy a
car, home, and to pay for college.

Giving
When

you

were

very

young

Your first venture into a loan will most

and playing with your friends, you

likely be through a credit card. Credit

discovered that playtime always went more
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smoothly when everyone shared their toys.

Investing

Everyone got a turn. No one was left out.

As you save money, you’re smart to put some
in investments – they can earn more money

That’s a life lesson that changes as you get older. As

than a regular savings account. Money you set

you grow up, you begin to understand that others

aside to invest is money that you will not need for

have less than you do – in America and in the world
– and that those of us who “have” things should help

emergencies or everyday expenses. Investments are
for the long-term – years into the future.

those who “have less” than we do. The idea of sharing
takes on a new meaning.

As you learn more about each kind of investment, you’ll
decide which ones might fit you best. Some are riskier

At your age, you can “share” with people in need in

than others. You could lose some or all of your money.

three ways.

Some investments let you take your money out more

•  You can give them a part of your money. Many adults
do that regularly.
•  You can help people by giving your time and your

quickly than others – that’s called liquidity. Investments
offer different rates of return. You must weigh all of these
factors before put your money in any investment.

energy.
•  You can share items you no longer use, such as

It’s smart to divide your money among different kinds

clothing and toys, by passing them on to others who

of investments. This is called diversification. When you

cannot afford to buy them.

put your money in different places, you lessen your risk.
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While one investment may lose value, others may not.

of $10,000 and track different investments for a year

Risk & Rewards explains this in more detail.

or more. This is the best way to learn. Do this with
your parents or with a couple of friends that share your

The good news is that you can learn about investing

interest. Along the way, you will gain an understanding

without using real money. Make up a fantasy account

about the world of business and finance.

Activity
•   Identify 3 sources to obtain money to finance a business

•   Of the 7 resources for understanding financial literacy, which 3 would you identify as the areas of weakness
for you personally?
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Community Resources
WorkSource Atlanta Development Agency (Job placement;

The Center for Working Families

GED preparation; Job Training & Certification)

(Job Placement for Long-term Unemployed)

Boys & Girls Club of Metro Atlanta

Urban League of Greater Atlanta (GED Preparation &

(After-School Programming)

Adult Literacy; Expungement & Job placement services;

Martin Luther King Sr. Community Resources
Collaborative (Good Neighbor Program – mandatory
program offerings for Housing Choice Voucher program

Job placement for Long-term Unemployed; Vocational
Counseling Services)
United Way 211

participants
Literacy Action
(GED Preparation)
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